
TRACY CYR 
Everyone who volunteers at the Y provides leadership that 
is vital to empowering people and communities to learn, 
grow and thrive. But each year, we recognize an individual 
who has distinguished themselves over time through their 
exceptional service. 

VOLUNTEER  
OF THE YEAR 
Growing stronger together. 

PENOBSCOT BAY YMCA 
PO Box 840 
116 Union Street 
Rockport, Maine 04856 
207.236.3375 
www.penbayymca.org 

SUSAN HOWLAND 
In recognition of exceptional leadership and devoted 
service to the Penobscot Bay YMCA. 

EMPLOYEE 
OF THE YEAR 
Growing dedicated leaders. 
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Jill Delano - Chief Volunteer Officer 
Andy Clement - Vice President 
Andrea Babb Conover - Secretary 
Leslie Eaton - Treasurer  
 

John Bird  Marty Taylor  David Vaughn 
Jim Butler  Joe Curll   Ken Wexler  
Tom Girard  Maureen Gordon Jim Grimes 
Sherree Craig  Larry Lehmann   Bill Leone    
Mary Alice McLean Neale Sweet  Monica Shields  
  

Melissa Bellew President/CEO 
Ted Pieri  Finance Director 
Susan Howland Director of Operations 
Marcia Roberts Development Director 
Sarah Whytock Membership & Marketing Director 
Kathy Miller  Welcome Center Supervisor 
David Sheain  Facilities Director 

Maura Morse  Accounting Assistant 
Caitlin Harrington Finance & Human Resources Coordinator 

Lydia Fournier  Youth Development Director 

Meredith Gutheinz Early Learning Director 
Theo Berez  Wellness Director 
Samantha Bragg Afterschool Director, Sports and Camping Director 

Ethan Yankura  Aquatics Director 
 

Norm Parratt  Teen Center Coordinator 
 

Sandy Bodamer RHY Interim Wellness Director, Senior Activities Director 
Shelby Salas  Rockland Harbor YMCA Assistant Wellness Director 

Mary Bonney  Rockland Harbor YMCA Early Learning Director 

Benjie Blake  Rockland Harbor YMCA Sports & Camping Director 
 

Jaime Lane-Hersey North Haven Center Coordinator  
 

 
 

  

 

LOCATIONS 

PENOBSCOT BAY YMCA 
PO Box 840 

116 Union Street 
Rockport, Maine 04856 
207.236.3375 

www.penbayymca.org 

ROCKLAND HARBOR YMCA 
A Branch of the Penobscot Bay YMCA 

12 Water Street 
Rockland, Maine 04841 
207.593.8500 
 

FLANAGAN COMMUNITY CENTER 
A Program Center of the Rockland Harbor YMCA 

61 Limerock Street 
Rockland, Maine 04841 
207.594.0321 
 

TEEN CENTER 
An Outreach Program of the Penobscot Bay YMCA 

61 Limerock Street 
Rockland, Maine 04841 
207.594.0321 
 

NORTH HAVEN  
FITNESS & WELLNESS CENTER 
An Outreach Program of the Penobscot Bay YMCA 

21 Town Office Square 
North Haven, Maine 04853 
207.867.4418 

BOARD OF DIRECTORS 
The Penobscot Bay YMCA is  
governed by a volunteer Board  
of Directors charged with making 
sure weóre always in a position to 
help the people in our community  
develop the skills and relationships 
they need to be healthy, confident 
and connected to others.  

LEADERSHIP STAFF 
The staff at the YMCA are a group 
of dedicated professionals. They  
are here to serve our members and 
the community by being informed,  
responsive, caring and willing to  
go the extra mile to be sure our  
memberós needs are met.  

VOLUNTEERS plant the 

seeds to ensure bright futures. 

EMPLOYEES  

help grow potential. 

MISSION STATEMENT: 
The Penobscot Bay YMCA is a cornerstone of our healthy community, fostering  
partnerships, providing programs and services and promoting youth development, 
healthy living and social responsibility to improve the quality of life for everyone.  

GROWING 
POTENTIAL 

MEMBERS 

Å Frank Beane 
Å Jim Bowditch 
Å Joe Curll 
Å Bob Daigle 
Å Mike Devine 
Å Allen Fernald 
Å Susan Flynn 
Å Ed Hurlburt 
Å Marge Jones  
Å Ned Kyle  
Å Steve Mansfield  
Å Mike Pierce  
Å John Sherman  
Å Neale Sweet 
Å Nancy Watson Symington 

MEMBERS 

¶ Mr. and Mrs. Donald Abbott 
¶ Mr. and Mrs. Kenneth Axelson 
¶ C. Wilkes Babb Trust 
¶ Del and Isa Babb 
¶ Rebecca and Deerin Babb-Brott 
¶ Mr. and Mrs. Frank Beane 
¶ David and Theo Berez 
¶ Dr. and Mrs. James Bowditch 
¶ Mr. and Mrs. Rick Bresnahan 
¶ Mr. and Mrs. James Butler 
¶ Mr. Larry Campbell 
¶ Bill and Lois Jane Cross 
¶ Mr. and Mrs. Troy Curtis 
¶ Patrick Day and Bryan Ready 
¶ Mr. and Mrs. Kenneth Dickey 
¶ Mr. and Mrs. Daniel Eaton 
¶ Mr. and Mrs. Allen Fernald 
¶ Ms. Molly Fitch 
¶ Mr. and Mrs. Richard Foxwell 
¶ M. Alton French Charitable Fund 
¶ Mr. Don Isikoff 
¶ Mr. and Mrs. Ned Kyle 
¶ Mr. Leo Laukka 
¶ Mr. and Mrs. William Leone 
¶ Charlie LeRoyer and Maria Salvaggio 
¶ Mr. and Mrs. Alfred Margolis 
¶ Ms. Marty Martens 
¶ Mr. and Mrs. David Montgomery 
¶ Ms. Sara Montgomery 
¶ Mr. and Mrs. Wayne Morong 
¶ Mr. and Mrs. George Mueller 
¶ Mr. and Mrs. James Nelson 
¶ Mr. and Mrs. Michael Pierce 
¶ Mr. and Mrs. Joe Ryan 
¶ Mr. and Mrs. John Sherman 
¶ Mr. and Mrs. Steven Smith 
¶ Mr. Neale Sweet and Ms. Betsy Perry 
¶ Ms. Nancy Watson Symington 
¶ Mr. and Mrs. David Vaughn 
¶ York McDonough Charitable Gift 

Further information may be obtained by contacting:  
¸ Melissa Bellew, President/CEO  
¸ Marcia Roberts, Development Director 

Our Heritage Society is made up of friends who have  
arranged for a gift in their estate plans to the Yós  
endowment fund. These planned gifts play a crucial  
role in building strong endowment resources and  
creating a lasting legacy for generations to come. 
 

Outright or planned gifts can be made in one of the  
following ways: 
 

¶ An outright gift of cash 
¶ An outright gift of appreciated assets 
¶ A life insurance gift  
¶ A gift through your will  
¶ A gift made through a charitable trust or annuity 

HERITAGE SOCIETY 
 

Your legacy brightens our future. Your  
gifts sustain our efforts to build a lasting 
endowment fund for youth development, 
healthy living and social responsibility  
today and for years to come. 

MARGE JONES  
HONOR SOCIETY 
 

Individuals recognized for  
their outstanding service  
to the YMCA. 



PLANTING THE FOUNDATIONS  
OF OUR COMMUNITY FOR OVER 100 YEARS! 

 

Because of your support to our Annual Support Campaign, Camp Scholarship 

Campaign and annual Boat Auction, we were able to raise $365,807  
to give everyone the opportunity to learn, grow and thrive. 

 

THANK YOU. 

 

 

 

Jill Delano 
Chief Volunteer Officer 

Melissa Bellew 
President/CEO  

GROW, TRANSFORM, INSPIRE. 
A LETTER FROM OUR CHIEF VOLUNTEER OFFICER AND CEO 

Dear Y Friends, 
 
Throughout the midcoast, countless people know the Penobscot Bay YMCA.   
But thereós so much more to our Y than one might think. 
 
From exercise to education, from volleyball to volunteerism, from preschool to 
preventive health, our Y doesnót just strengthen our bodies. It strengthens our 
community. 
 
Our Y is so much more than a gym. Itós a cause, dedicated to youth development, 
healthy living, and social responsibility. 
 
For generations, weóve been proud to help our neighbors learn,  
grow, and thrive. Yet weóre called to grow stronger together. 
 
Our communities face new challenges that create  
a greater need than ever for the work we do each  
day.  Fortunately, where some see obstacles,  
we see opportunities for our members,  
volunteers, and staff to make a  
true difference. 
 
But we need your philanthropic support to  
make it happen. Together, we can achieve  
so much more. 
 
 
Best regards, 



ðMy daughter, Rory, was 16 months old when we moved across the country to midcoast Maine. I work from home and 
need flexible, dependable compassionate care for her. I found it at the Y. Ióm so impressed with Miss Meredith, the 
head teacher in Roryós room. She encourages creativity and self-reliance and is always there for a hug or a game of 
hide and seek. Ióm in awe of her seemingly endless supply of patience and love. And...these kids are learning about 
Georgia OóKeefe and Jackson Pollack! Ióm also grateful they get outside play most days. The Early Learning program 
offers gymnastics, swimming and rock climbing as integrated parts of my daughterós ðschoolñ day.  
 
Rory is building resiliency, strength and knows she always has a lap to cuddle in when she needs it.  
When I pick her up, sheós deeply engaged in whatever sheós doing and full of joy. Those are signs weóve  
found a good ðhome away from home.ñ 
 
My interactions with the Early Learning Program Director, Meredith Gutheinz,  
have also been stellar. She is hands on, truly listens, communicates perfectly  
and clearly cares. I admit I expect a lot from a childcare program.  
This team has exceeded my expectations. 
 
I feel so lucky to have landed in this part of Maine.  
And even luckier to have found the YMCA  
Early Learning Program, where my girl  
can grow and thrive.ñ 
 
- Johanna Parker 

Giving children a safe place to discover and sprout. 

YOUTH DEVELOPMENT 

Programs Membership Government Grants Contributions & Special Events Other

Programs $1,965,000 

Membership $1,622,000 

Government Grants $329,000 

Contributions & Special Events $738,000 

Other $335,000 

TOTAL: $4,989,000 

REVENUE 

Salaries & Benefits $2,992,000 

Occupancy $708,000 

Other $279,000 

Grant Costs $329,000 

Depreciation $296,000 

Special Events $17,000 

Supplies $229,000 

TOTAL: $4,850,000 

2017 Financial Report 
Fiscal year ending December 2017 

FINANCIAL HIGHLIGHTS 
We strive for efficiency...leveraging every  
dollar and ensuring that the Y is affordable  
and accessible to all. 

EXPENSE 

61% 
14% 

6% 

7% 
6% 

1%                

5% 

39% 

33% 
7% 

15% 

6% 



MEMBERS 
 

Youth   336 
Young Adult  84 
Adult    891 

Single Parent Family 564 
Senior   530 
Senior Couple  704 
Couple   373 
Family   2,509 
 
TOTAL   6,022 
 

*Total number of members from all Y branches. 

PROGRAM REGISTRATIONS 
 

Early Learning  11,048 

Health & Wellness 5,500 

Youth Sports  1,056 

Aquatics   2,560 

Camping   5,009 

Senior Programs  786 
Teen Center  360 
 
TOTAL   26,319 
 

*Total number of participants from all Y branches. 

FINANCIAL ASSISTANCE 

CONSTITUENCY REPORT 

Measuring the impact of our good work. 

Military & Active Duty $16,826 

Program Scholarships $24,387  

Early Learning & Camp Scholarships $96,211  

Membership & Special Requests $383,167 

18% 

5% 

3% 

74% 

TOTAL:                   $520,591 

ðIn the Fitness Department, we offer Performance Training for middle school, high school and college 
athletes.  

We have numerous small groups of athletes, who are putting in time, trying to get better prepared for 
their particular sports. They work diligently on improving strength, mobility, and stability. One group in 
particular has been training for swimming before school since the start of the school year. The goals of 
training are to enhance performance and prevent injuries.  
 
I am truly inspired everyday by these athletes.ñ 

- John Falato, Penobscot Bay YMCA Personal Trainer 

Supporting children with activities to bloom. 

YOUTH DEVELOPMENT 



ðAs a long time member and supporter of the Penobscot Bay YMCA for over 25 years, I have participated  
in many program offerings including fitness classes and weight loss programs. The Jump Start Your  
Weight Loss Program has made a difference in the way I am taking better care of myself through  
weight loss and healthy living. Having a dietician available in an organization that promotes  
healthy living is an important piece of the puzzle.  
  
The small group setting provides a non-judgmental climate that builds trust, encourages sharing  
of barriers and struggles and stories of personal growth. The availability and support from  
Marcy and Phoebe outside of the class was so helpful. Another bonus is  
that the support does not end after the class is over î thereós a  
bi-monthly support group meeting.  This multi-faceted  
approach really worked for me.ñ 
 
- Kim Grinnell 

Providing individuals opportunities to flourish. 

HEALTHY LIVING 

IN MEMORY OF�© 
 

Leslie Baum 
Tom Ford 
Frank X. Giustra 
Millard Harrison 
Chris Lehmann 
Judy Scoble 
Matthew R. Simmons 
Carol Smith 
Lloyd T. Snapp 
Snooky Stein 
 
 

FOUNDATIONS AND TRUSTS 

 

Agnes M. Lindsey Trust 
C. Wilkes Babb Trust of the Maine 
Community Foundation 
The Worthington Charitable Fund 
United Midcoast Charities 

Schooner Bay Limo and Taxi 
Schooner Olad & Cutter Owl 
Scott's Place 
Seasons Downeast Designs 
South End Grocery 
Spring Tide Acupuncture LLC 
Stepping With The Stones  
    Preschool 
Strand Theatres 
Tenants Harbor Boatyard, Inc. 
The Camden Hospital  
    for Animals 
The Drouthy Bear 
The Harley Company, Inc. 
The Inn at Ocean's Edge  
The Offshore Restaurant 
The Study Hall 
The University of Maine 
The Water Front  
Thomaston Place Auction  
    Galleries, Inc.  
Town of Appleton 
Town of Camden 
Town of Lincolnville 
Treekeepers LLC 
Uncle Willyós Candy Shop 
US Masters Swimming Inc. 
Viking, Inc. 
Wallace Events 
West Bay Rotary 
Whale's Tooth Pub  
    & Restaurant 
Yorkós Wild Kingdom 

Our Community Partners help give children and families the opportunities to grow and thrive. 

IN HONOR OF... 
 

Nico Benjamin 
Connie Beveridge 
Sandy Bodamer 
Jim Bowditch 
Tammy Brooks 
Michael Coleman 
Mr. Bill Cross 
Troy Curtis 
Jill Delano 
Gretchen and Bill Leone 
Monica Shields 
My Grandchildren 
Jim and Pat Nelson 
Norm Parratt 
John Rockwell 
SAD 28 Retirees  
    for their Years of Service 
Danny Stone 
Keiko Storin 
 

We have carefully checked this list for accuracy; 
however, if we have not listed your name as you 
would like it to appear or if you wish your name  
not to appear in the future, please call and we  
will make the correction for future listings. 


